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ABOUT MIGRANTS ORGANISE
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direct access to justice through the provision of advice
including immigration and welfare advice, education, and group
activities with members 
research, advocacy, and campaigning to share the knowledge
infrastructure for the migrant justice movement to challenge
current injustice and abuse of rights
grassroots leadership development of people currently affected
by the hostile environment and immigration enforcement to
develop confidence and gain knowledge to resist and negotiate
complexities of power dynamics of the charitable ecosystem
grassroots organising and alliance building to create an
inclusive, democratic justice movement with the power to hold
the government accountable and to bring about systemic
change

Migrants Organise is a grassroots platform where refugees,
migrants, and allies organise in solidarity for dignity, justice, and
welcome. Our holistic model of working, which combines advice,
support, research, campaigning and organising, comes from nearly
three decades of working on all aspects of the immigration
experience in Britain. Our belief in the need to re-centre migrant
justice organising on the principles of dignity and justice has
emerged from a process of direct support work and grassroots
organising with migrants and refugees. Our approach to achieving
these aims is based on grassroots, bottom-up needs analysis and
combines: 

                       



This impact report, focusing on the period April 2020-March 2021,
reflects on an especially challenging year. The COVID-19 pandemic
has disrupted our work and made the lives of migrants and refugees
even more difficult. 

Unfortunately, the Hostile Environment Immigration policy was
implemented with even greater fervour—in some cases, with lethal
outcomes for people subjected to it. 

Despite a brief moment of recognition when migrant workers became
'key workers' early in lockdown, rhetoric including the proposed
Nationality and Borders Bill quickly reverted to a "deserving vs.
undeserving" narrative, further criminalising and dehumanising all
migrants. 

People who are seeking protection are incarcerated and forced  into
destitution. They fear reprisals by the system if they speak out and in
many cases feel ashamed. All this sounds, and is, rather bleak, but it is
not the complete story. 

Despite the hostility—or because of it—there is a thriving grassroots
community of solidarity that is organising for dignity and justice, and
in the past year we at Migrants Organise had the privilege to work
with, be inspired by, stand in solidarity and take action with
thousands of people who believe in dignity and justice, around the
country and the world.  

This reports contains just highlights of our story and shared journey
in building a migrant solidarity movement in the past year. Thank you
for your support, your time, your energy, your money and your belief
that we can do this together.  

Solidarity Knows No Borders!         2



We believe that migration is a
fact of life. 

We believe that, regardless of
their immigration status, all
people have a right to have
rights. 

We believe that migrants and
refugees have the right to live
with dignity, free from fear and
discrimination. 

We know that communities are
able and willing to welcome
migrants and refugees and
support their inclusion and
stand with them in solidarity. 

We believe that migrants and
refugees can speak out and
organise for dignity, justice,
inclusion and equality. 

JUSTICE

ACTION

SOLIDARITY

DIGNITYVALUES
our CORE
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MIGRANTS ORGANISE
AT A GLANCE

12
employees

12
external specialists (e.g.

lawyers, psychotherapists
etc) 

105
volunteers and mentors

4

Income 32 Charitable Trusts & Foundations
81.5%

Local and London Government
12.4%

Donations from Individuals
6.1%

Expenditure
Community Programme 
38.7%

Migrant Organising Programme
39.7%

Direct Hardship Support
7.7%

Overheads and Project Costs
7.1%

Rent and Rates
6.7%



immigration, housing and welfare casework 
outreach advice to homeless members, including housing through the
‘Everyone In’ emergency initiative 
hardship support for food, toiletries, digital connectivity 
mentoring support and weekly group activities 
professional mental health support for trauma and PTSD
Migrants Mental Capacity Advocacy (MMCA) 
participation in creative arts projects and organising campaigns to
address discrimination and injustice

Due to lockdown in March 2020 we delivered the majority of our services
remotely in this period. Through the programme our members and their
families received: 

COMMUNITY
PROGRAMME
Our Community Programme combines advice, mentoring,
group activities, training and advocacy that create a safe
and welcoming environment for our members. 
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This year, our community
programme registered at OISC
Level 3. With increasing
referrals from mental health
teams and the NHS, we took on
even more complex casework. 

COMMUNITY
PROGRAMME

54%
OF OUR MEMBERS ARE

COMPARED TO 46% IN 2019.
ASYLUM SEEKERS

77
OUR MEMBERS COME FROM

COMPARED TO 71 IN 2019.
NATIONALITIES

583
WE WORKED WITH

COMPARED TO 520 IN 2019.
PEOPLE

25
INC. ENGLISH CLASS, POETRY
SESSIONS, WOMEN'S GROUP  

 REGULAR GROUP
ACTIVITIES
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87% said they received hardship support at a crucial time in
lockdown, when other services such as food banks were not
accessible;
92.7% were supported mentor/buddies and 100% of these felt less
isolated as a result;
75% took part in classes which made them feel happy and/or
informed;
62.9% stated that we had been very helpful and 28.6% helpful in
relation to their case-work.

55 of our members were surveyed about the support from  the
Community Programme during the COVID-19 pandemic. 
 

MEMBERS
FROM OUR
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90% of them felt comfortable to speak in the group and share
personal information with the other women and with the
facilitators;
100% of the women said that they felt supported by the other
members of the group and the facilitators;
90% of the women said that the group has been useful to
support them during the experience of the lockdown;
Words to describe the group included: Blessing, Supportive,
Informative, Anchor, Family and Friendly.

 In the evaluation in December 2020,  22 women from the Migrant
Women's Rights Group said that:



“Thank you. I want to say thank you to Migrants Organise, for
helping a lot of people. It’s been so supportive. You are like my
family now. It really feels like that way - when we are struggling
and we receive a call, then you know that people really care."
 
“I spoke to the staff who said they’d find me a solicitor, and
apply for legal aid. They gave me a small grant and helped me
find clothes for my boys. I thought maybe there is a hope.”
 
“We are friends we just keep talking. You are comfortable to
express yourself and your feelings. You don’t feel judged or
shame because the group is friendly. It is like talking to your
family. For me it has been very helpful to talk about mental
health. Sometimes when I am down, I come in the group and I feel
very good."
 
“It is a fantastic opportunity and privilege to be part of this
wonderful group and to give something back. The trust our
members have for us is special and means they feel comfortable
sharing their stories. We are all different, but one thing that binds
us together is our lived experience.”
 
“Well, this sessions with Thiru were my window to escape from
lockdown, a light house that keeps me moving, a reconnection
with my mind and body. They really help me, and still do. They
made me feel part of something, and made me feel in control of
my time like feel that I can organise my own schedule again.”

MEMBERS
FROM OUR
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Our work on Migrants Mental Capacity Advocacy (MMCA) is a
strategic initiative looking at the intersection between mental
health and immigration. We provide specialist support under
our Community Programme for individuals with significant
mental health issues to navigate the immigration system, while
at the same time pushing for systemic change through
community organising, capacity building and training, policy
and strategic litigation work. This is the only project of its kind
in England and Wales.
 
This year our MMCA project focused on responding to the
impact of Brexit on vulnerable EEA migrants with mental
health issues.
 
The EU Settlement Scheme was inaccessible to individuals
who, due to their mental health issues, were not able to
regularise their status through the EU Settlement Scheme
themselves. As such they were at risk of losing all of their
rights and entitlements. This would have been disastrous for
thousands of individuals: a report from MIND for example
estimated that more than 7,700 EEA individuals in the UK
suffer from dementia.

ADVOCACY  
MIGRANTS MENTAL CAPACITY
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We worked with the Public Law Project and Garden Court
Chambers to bring a legal challenge on the lack of policy and
safeguards to protect individuals with mental health issues.
 
The Home Office backed down and introduced significant
changes to their policy. EEA individuals with mental health
issues are now able to apply late to the EU Settlement
Scheme. The Home Office also introduced a clear duty on
Immigration Enforcement to signpost any EEA individuals
they encounter after the deadline to receive assistance
instead of detaining or forcibly removing them. Read more
about our work on mental capacity here.
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“Migrants Organise provide life-saving support
for people in need. I cannot emphasise how
important the work they do and helpful it is to me
as a legal practitioner, as well as my clients that
they assist.”  -Solicitor

https://www.no5.com/media/2544/without-capacity-report-final-october-2017-january-2021.pdf


Organising in 2021 was focused on urgent, issues and
campaigns. We worked closely with 20 grassroots
organisations and  30 grassroots organisers, running
over 1200 one-to-one conversations and regular
action planning and listening meetings involving more
than 300 migrant and refugee community members. 

Organising is a way of building power for social change, by
building trust and bringing together people who want to take
action around shared injustices. Organising seeks not just to win
an individual demand but a substantial and long-term
redistribution of power.  The only way to build long-term power is
by organising people around a common vision for a world based
on dignity, justice, solidarity and welcome. We believe we all have
something to offer, and we all have solutions to the challenges we
are facing.

During lockdown, our organising moved online and brought
together together 40 to 60 grassroots  organisers and allies from
around country on a monthly basis who organised actions,
launched new campaigns, forged new relationships and created a
new Solidarity Knows No Borders grassroots migrant justice
movement-building community.  

ORGANISING
MIGRANT
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NO BORDERS
SOLIDARITY KNOWS

Campaigns
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In July 2021, after two years in the making, we launched a grassroots
movement-building campaign for dignity and justice for all migrants 
 and refugees. Over 36 organisations and 1250 individuals signed the
Fair   Immigration (FIRM) Charter,  a set of shared values and goals for
justice co-created by the people oppressed by a decade of the Hostile
Environment immigration policy.

Under the banner Solidarity Knows No Borders, in October 2020 we
provided a platform for 30 public actions of solidarity  across of the
country. More than 1,000 people took part in socially distanced vigils 
 and we reached more than 300,000 people on social media. Between 
 January and April 2021, we launched a series of webinars to enhance
learning and partnership working. 



We launched the Abolish Reporting campaign in partnership with These
Walls Must Fall. We led advocacy efforts on reporting conditions that
continued to be imposed on more than 100,00 people around the
country. Initially, we brought together a coalition of 46 partners and
were able to convince the Home Office to suspend reporting, which
sadly resumed in the second lockdown.  

In 2021, local organising meetings are taking place in different regions.
The ongoing campaign will focus on building power to end the
surveillance and default criminalisation of migrants by calling for the
end of bail conditions for all people navigating the immigration and
asylum system.

REPORTING
ABOLISH

Campaigns

13

Our work during the
2020-21 year made it

possible for us to
continue mobilising

around reporting,
including through the
action covered here in

Evening Standard. 



PASSPORTS
PATIENTS NOT 

Campaigns
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In the context of COVID-19 and lockdown, access to healthcare for
many migrants became even more complicated—for many,
impossible.  The Patients Not Passports partnership with Medact,
NEF and DocsNotCops provided a useful infrastructure to organise
around these new challenges.

After reports of migrants dying from Covid-19, as they were too
scared of NHS charges and data sharing with the Home Office to
seek medical help, with our partners Medact and NEF we conducted
very swift research with 54 frontline advice providers around the
country in order to provide evidence for advocacy efforts. In June
2020 we published Migrants’ Access to Healthcare During the
Coronavirus Crisis  report  which was covered by the Channel 4
News and was accompanied by a 38.Degrees online petition which
reached 30,000 signatures  and 60MPs supported its findings and
recommendations. 

We worked with colleagues to create Covid-19 Mutual Aid Group
Guide for Supporting Migrants and provided and disseminated
information translated into community languages. In October 2020
we launched our report entitled ‘The International Struggle for
Universal Healthcare’ which looked at the different modes of
organising that have been undertaken in Europe and in Britain’s
past to resist migrant charging regimes.  The webinar launch was
attended by 225 people. 

https://patientsnotpassports.co.uk/
https://neweconomics.org/uploads/files/Patients-Not-Passports-Migrants-Access-to-Healthcare-During-the-Coronavirus-Crisis.pdf
https://neweconomics.org/uploads/files/Patients-Not-Passports-Migrants-Access-to-Healthcare-During-the-Coronavirus-Crisis.pdf
http://www.migrantsorganise.org/sign-now-everyone-has-a-right-to-safely-access-healthcare-in-the-uk/
https://you.38degrees.org.uk/petitions/scrap-nhs-charging-for-migrants-we-can-t-fight-coronavirus-in-a-hostile-environment
https://docs.google.com/document/d/11cKMCy08ebN-lJQsP1jvsTcSfwC6YeE8FYrmAZCoZ1w/edit
https://twitter.com/migrantsorg/status/1323319462184079360?s=20
https://twitter.com/migrantsorg/status/1319600726503469057?s=20
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The work on access to healthcare continued through regular national
organising calls with more than 19 groups around the country and
organising local direct action networks using the learning from
Justice for Simba Campaign. 
Simba was refused asylum and is now facing extortionate NHS
charges for urgent treatment after he suffered a stroke. His online
petition reached 79,000 supporters and was raised in Parliament by
Olivia Blake MP during Black History Month in October 2020. 
 

In February 2021 we organised the Vaccines for All coalition of 378
organisations, including the medical establishment and local
councils, to demand that measures be taken to ensure everybody
can access the vaccine regardless of their immigration status, while
exposing deeper structural issues in access to primary healthcare,
and barriers many GP practices have created in registration process
for all immigrants. 

Campaigns

https://www.change.org/p/a-stroke-left-simba-paralysed-he-s-being-charged-100-000-help-end-charging-in-the-nhs?utm_source=share_petition&utm_medium=custom_url&recruited_by_id=c468d2d0-233e-11ea-909f-13dfaf6e6411
http://www.vaccineforall.co.uk/
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The International Struggle for Universal Healthcare
Immigration and the Lottery of Belonging
Evaluation of Home Office Reporting Conditions 
Migrants Access to Healthcare during the Coronavirus Crisis
Creativity in the Time of COVID 
Evidence submission to Chief Inspector for Borders and
Immigration on Emergency Accommodation 
Migrant Writes (poetry from our members, facilitated and
edited by Kat Lewis) 

 
 
 

PUBLICATIONS
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MEDIA
To amplify the work of our campaigns and actions our
2019-2020 media work included Channel 4 News, The

Independent, Open Democracy. 



We are very grateful to all the funders who supported our work in the period,
many of whom provided additional support that enabled us to respond
quickly and flexibly to emerging priorities and needs during this
unprecedented and extraordinary year.

A B Charitable Trust; The Adrian Swire Charitable Trust; Allen and Overy
Foundation; Barrow Cadbury Trust –Covid-19 Support Fund; The Blue Thread; The
Bromley Trust; CAF Resilience Fund; City Bridge Trust; Crisis UK; Esmée Fairbairn
Foundation; Garden Court Chambers; Greater London Authority; John Ellerman
Foundation; The Joseph Rowntree Charitable Trust; The Kensington and Chelsea
Foundation; Lantern Projects (USA); The Leigh Trust; Lloyds Bank Foundation;
London Catalyst; London Churches Refugee Fund; London Legal Support Trust;
Miriam Frankel Revocable Trust; Migration Exchange; MIND- Coronavirus Mental
Health Response Fund; The National Lottery Community Fund; Open Society
Foundations; Paul Hamlyn Foundation; People's' Postcode Trust; The Rayne
Foundation; Royal Borough of Kensington and Chelsea; Royal Borough of
Kensington and Chelsea (Public Health); The Souter Charitable Trust; Thrive LDN;
Trust for London; Unbound Philanthropy and Westway Trust.

During 2020-21 we were also delighted to secure new grants from Ben and Jerry’s
Foundation, Orange Tree Trust and Sir Halley Stewart Trust in the period for work
beginning April 2021.  

Additionally we received invaluable support from a number of trusts that provide
specific grants for individuals facing hardship and from many individuals through
regular and one-off giving as well as through our crowdfunding appeals that have
supported access to food, clothing, accommodation and digital connectivity
during the pandemic and lockdown. Thank you!
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SUPPORT OUR WORK NOW

https://www.justgiving.com/migrantsorganiseltd


Migrants Organise Ltd
196 Freston Road, W10 6TT

migrantsorganise.org

WE THANK YOU

 SOLIDARITY!
FOR YOUR CONTINUED SUPPORT AND


